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CHRISTMAS 2009 NEWSLETTER

Season’s Greetings to all our Members from the Chairman & Committee of the Bedford Commuters Association
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1.         December timetables

Both EMT and FCC have new timetables commencing on Monday 14th December.  Each can be viewed on the respective TOC’s websites and copies collected from stations.

(a)
East Midlands Trains 

There is only one change that affects Bedford – the 0610 St Pancras to Derby (Bedford 06.47) is extended to Sheffield.  Unfortunately EMT have “selective deafness” when it comes to Bedford otherwise, as none of the BCA’s requests for service improvements have taken place, which included a strong plea for the 17.30 from St. Pancras to call at Bedford.  

Although EMT will introduce two trains an hour between St. Pancras & Sheffield, none will call at Bedford.   EMT have made great play of their service improvements north of Leicester/Derby but sadly there is no improvement whatsoever at Bedford.  The extension of the Derby service to Sheffield (which now gives Sheffield two trains an hour) was to have included a stop in this service at Kettering.  This Kettering stop would have restored the two trains an hour from Bedford to Leicester & vice versa because it would have been possible to change at Kettering into/out of the hourly Corby service which also calls at Kettering, Wellingborough & Bedford.  However, what the BCA believe is a simple expedient has not taken place.
Continuing to press the case for the 17.30, the Chairman, along with representatives from Passenger Focus and London Travelwatch,  had a meeting with the DfT EMT Franchise Manager and Contract Manager on November 6th to discuss the 17.30 service.  Arthur spoke for over one hour outlining the BCA case for stopping the 17.30 at Bedford, producing the passenger count figures for the EMT peak trains at Bedford mentioned in the last Newsletter and reiterated the BCA view that an additional stop on the 17.30 would ease the loadings on other peak hour trains. 
The DfT view was that to stop the 17.30 at Bedford would cost in excess of a six figure sum of money in adjusting revenue to EMT and compensating FCC for loss of revenue.  However, the DfT did say that if the 17.30 was stopped at Bedford without any cost to the DfT they would look on this very favourably.  As a consequence since this meeting the BCA has spoken to both EMT and FCC about finding a way to get a stop at Bedford without cost to the DfT.  Both TOCs have gone away to see if this solution is possible and we will update members on any progress in due course.

Introduction by EMT of Penalty Fares
Members should note that East Midlands Trains is introducing a fresh crackdown on passengers evading fares with a new penalty system. Those travelling without a valid ticket will have to pay £20, or twice the full single fare, to the next station, whichever is the greater amount. They will then have to pay a full single 
fare to their final destination. A spokesman said the new system, starting on 7 December 2009, would be more streamlined as some fixed penalties could be imposed straight away.
“Millions lost” - The company introduced ticket barriers at many of their stations (e.g., Leicester, Derby, etc.) earlier this year to fight fare evasion. The new system is being introduced with the backing of the Department for Transport following consultation with stakeholders. Penalties will also apply for those carrying discounted tickets without a valid railcard, or travelling first class on a standard class ticket. 

Managing Director of East Midlands Trains, Tim Shoveller, said: "Our advice to customers is simple - please make sure you leave enough time to buy a ticket before you board the train. Millions of pounds are lost every year through fare dodging - this is money that should be going back into improving trains and stations to make sure that passengers get the service they expect and deserve." 
 (b) 
First Capital Connect
As a result of major timetable revisions on Southern and South Eastern train services there are some significant changes to FCC services via London Bridge.  These changes mean certain services no longer call at London Bridge but are diverted via Crystal Palace and mainly affect southbound services during the Evening Peak.  The only northbound Evening Peak service affected is the 16.42 which no longer calls at London Bridge & is diverted via Crystal Palace.  The new timetable commences on the 13th December, and other changes are:
AM Peak

06.00 Bedford to Brighton departs at 05.58.

06.18 Additional  train to Sutton calling at Leagrave, Luton, Luton Airport Parkway, Harpenden, St Albans, West Hampstead, St Pancras International, Farringdon, City Thameslink, Blackfriars and stations to Sutton.

06.20 Bedford to Brighton ceases to call at West Hampstead.

06.25 Bedford to Bromley South is diverted to Sutton.

06.36 Bedford to Sutton is diverted to Bromley South

07.10 Bedford to Bromley South now departs at 07.12 and is diverted to Kent House.

07.16 Bedford to Sutton is diverted to Sevenoaks.

07.22 Bedford to Elephant & Castle is extended to Sevenoaks.

07.32 Bedford to Sevenoaks is diverted to Sutton.

08.20 Bedford to Brighton departs at 08.24.
PM Peak

15.37 Brighton to Bedford no longer calls at London Bridge (16.42). It now runs via Crystal Palace. Times from Blackfriars are unchanged.

17.05 Sevenoaks to Bedford starts from Elephant & Castle at 18.06. Times unchanged from Blackfriars.

17.12 Sutton to Bedford starts from Sevenoaks at 17.02. Times from Blackfriars unchanged.

17.16 Elephant & Castle starts from Brighton at 16.04. Times from Blackfriars unchanged.

18.19 Farringdon to Bedford starts from Elephant & Castle at 18.10, Blackfriars 18.14,City Thameslink 18.16.

18.22 Elephant & Castle to Bedford starts from Brighton at 17.08. Times from Elephant & Castle unchanged.
2.
Thameslink Programme and other FCC issues
The Thameslink Programme continues with work progressing well at Blackfriars & Farringdon stations.  FCC’s campaign to communicate the Thameslink Programme to customers won two awards at the Railway Industry Innovation Awards in June and was highly commended in the ‘Putting Passengers First’ category at the National Rail Awards in September.

However, the late delivery of the new fleet of Class 377 trains by Bombardier and ongoing reliability problems are affecting operational performance on the Thameslink route.  The continued delivery of the additional trains will enable FCC to add a further 900 seats in December and help reduce overcrowding on the route.  The latest update on the Class 377 units is that currently 19 are available for service with a further three available for the introduction of the December timetable on 13th December. The final new unit is expected by the end of the year.

Over the Christmas/New Year period some travel restrictions will be eased or lifted. FCC will be lifting the Evening Peak Restrictions on the following evenings :

	Thursday 24th December 
Tuesday  29th December 
	Wednesday 30th December 
Thursday 31st December



Also there will no restrictions all day on Monday 28th December and Friday 1st January as these are Public Holidays.  
Unfortunately the recent industrial relations problems have reversed all the good work achieved earlier in the year.  See item 3 below.

3.
Revised FCC Timetable due to driver shortages
FCC announced in November that a shortage of train drivers has forced them to cancel a large number of services on the Thameslink route.  To allow them to operate as consistent a timetable as possible over the coming days, they introduced an amended timetable, which will operate on Mondays to Fridays until further notice.  FCC state they will endeavour to operate a normal service on Saturdays and Sundays. This Interim timetable was handed out at principal stations and can be downloaded from FCC’s website and will continue to operate until further notice.

Since then FCC have continued to engage with ASLEF union representatives.  Pay talks took place on the 19th, 20th, 23rd and 25th November and seem to be bearing fruit (see below).  FCC are doing everything they can to resolve this situation so that normal service can be restored and are taking the following measures to make journeys as comfortable as possible:

· Strengthening all services to eight carriages 
· Applying Delay Repay in line with the normal Thameslink route timetable and making it easier for passengers to claim compensation by processing ‘batched’ claims (you can submit more than one claim at once)

· Declassifying First Class 
· Ensuring additional staff are on duty to support customers with completing their journeys

FCC will adhere to the interim timetable as much as possible, however it may be necessary to further amend it.   FCC will advise passengers of any further alterations at www.firstcapitalconnect.co.uk as soon as they can. 
Feedback on train services  – a reminder

Please let the BCA know of very overcrowded services or 4 car formations, particularly if there are not problems elsewhere on the route at that time.  We’d also like feedback of particularly bad information on the Train Indicators.  Members have reported a number of instances when they have let the first service at the platform go (e.g. all stations, or very crowded) on the basis that the next one (e.g. fast) looks a better option.  Only after the first one has gone is the second one cancelled, heavily delayed, 4 cars only, turned into an all-stations etc.  Please send us through specific details so we can take this up with FCC.

What FCC are doing to try and ease the situation?
Thameslink route tickets will be valid:

· for the equivalent journey on First Capital Connect's Great Northern route (Please note that tickets will not be valid on East Coast trains between Peterborough/Stevenage and London King's Cross).

· on Tramlink services between East Croydon, Mitcham Junction and Wimbledon

· on Southern services between Brighton, Sutton, Wimbledon and intermediate stations to London Victoria when no First Capital Connect service is available

· on London Underground and London buses on all reasonable routes.

· on South West Train services between Wimbledon and London Waterloo

In addition car park permits valid at stations on the Thameslink route may be used in car parks operated by First Capital Connect on the Great Northern route providing they are clearly displayed on the windscreen. Please note that they cannot be used in the East Coast car park at Peterborough, nor the municipal car park at Stevenage.

All members are advised to hold onto their season tickets when they expire, pending any agreed compensation from FCC.

Delay Repay
The BCA & APTU have written jointly to FCC regarding compensation options other than Delay Repay and are hopeful of a positive response.  On Friday 18th December, FCC published the following:

“Dear Stakeholder 

We have continued to operate a revised timetable on the Thameslink route this week. Around 70% of the service is running and where possible we are adding extra services. We fully understand our customers continued frustration and we are doing everything possible to return a full service to the Thameslink route. The Great Northern route has been operating a normal service all week – except for some delays due to today’s snow. 

I can reassure you we are in frequent and consistent communication with our drivers and Aslef.  We have senior managers visiting each of our driver depots on a regular basis to address any pay concerns. In addition, I understand letters from Aslef outlining the recommended acceptance of our offer were distributed this week. This will include a ballot paper for members on the pay offer and the result will be announced by Aslef after 13th January. 

The outlook for the Christmas period on the Thameslink route will see timetables at stations outlining the service available. This will also detail the various Thameslink Programme engineering works that take place over this period.  At this stage, it looks likely that we will continue a revised service for this period. Evening peak restrictions will not apply on the 24th, 29th, 30th and 31st. The website will have the latest travel information throughout this period: www.firstcapitalconnect.co.uk 

We will provide a full update on timetable plans from the 4th January as soon as possible. 

Plans for compensation in addition to Delay Repay have been finalised and this will include a flexible ticket offer for Thameslink customers that equals five days free travel to be used in 2010 . This will be provided from the middle of January and we will be advising customers of how to claim in the new year.”
The BCA Chairman comments:  “Regarding the compensation the flexible ticket to be offered can only be used on FCC trains either off peak or peak, so one can argue that although there is no cash people can use this ticket for 5 days between the end of an old season ticket and the start of a new season ticket. At least it is something.”
4.
London Underground

Some good news for passengers is that the new Northern Ticket Hall at King's Cross St Pancras station opened on the 29 November. This will greatly improve connections from the FCC platforms at King's Cross and St Pancras International with many London Underground platforms: 

	LUL line 
	From St Pancras (FCC) 
	From King’s Cross (FCC) 

	Piccadilly 
	5mins 40secs (currently 8mins) 
	4½mins (currently 6mins / up to 11mins*) 

	Victoria 
	7mins (currently 8mins) 
	6mins (no change / up to 11mins*) 

	Northern 
	5mins 50secs (currently 9½mins) 
	4mins 40secs (currently 7mins / up to 12mins*) 

	Circle, Met & H&C 
	4mins (same route) 
	6½mins (currently 7½mins / up to 12½mins*) 

	*if station entrance temporarily closed in the morning rush hour


This ticket hall provides new access between FCC services at King’s Cross and St Pancras International and the Northern, Piccadilly and Victoria lines at the Underground station.   For FCC passengers on both Thameslink and Great Northern route services, this will mean less congested routes to and from these Underground platforms, without lengthy walks through St Pancras International or King’s Cross stations.
Final works will be completed in 2010 and will provide step-free access to all London Underground lines served at the station.
Circle Line.

Please note that that there will no longer be a through service between the West & North sides of the current Circle Line. Passengers will need to change at Edgware Road after the service pattern changes on December 13th.

5.
Oyster Cards

Hundreds of thousands of passengers who travel on National Rail services within Greater London will be able to use Oyster pay as you go Cards instead of tickets from 2nd January 2010.  The Mayor of London, Boris Johnson, has said: "I am delighted to be able to announce that the ‘Oysterisation’ of all London's commuter rail services is to become a reality.  This combined with the news about Thames Clippers services means Oyster will be all over the capital.  It truly will be the only ticket Londoners need to get around town." 
You don't need to have a London address to get an Oyster Card, although most outlets are in the Greater London area.  The Mayor goes on to say:   "Our hard work, determination and investment was not in vain. It has ended the crackers situation of Londoners not being able to use Oyster on every commuter route in the capital. And our glorious new map that reveals the unbelievable reach of Oyster truly hammers home that this is a landmark day for Londoners."
 
Transport Secretary, Lord Andrew Adonis, said: "Oyster pay as you go will transform travel in London as for the first time passengers will be able to travel seamlessly across the network and switch between Underground and all Overground rail services.  "If we are to encourage more people onto public transport we must make it as easy and convenient to use as possible. That is exactly what Oyster has done in London and why extending pay as you go to rail services is so important."
Holders of national or regional Railcards will need to consider whether a traditional ticket would be less expensive for a particular journey.  On Saturdays and Sundays if the journey is predominantly by heavy rail, it might not be cheaper using an Oyster Card.  Ticket machines in London normally allow customers to see a ticket's cost before they decide whether to buy one.  Please check before purchase.
 
Source: http://www.london. gov.uk/view_ press_release. jsp?releaseid= 24359
6.
Network Rail
East Midlands Route Utilisation Strategy (RUS) – Draft for Consultation.

Electrification Strategy (October 2009).

The BCA has responded to Network Rail on their draft East Midlands RUS. A copy of our response is on the BCA website. We wish to see a resolution of the provision of additional (electrified ) platforms at Bedford Midland, especially a southbound fast-line platform for EMT services so that their frequency can be radically improved.

The BCA also strongly support electrification of the Midland Main Line (MML) north of Bedford (see article in “Financial Times”, page 2, 28 October 2009 : “Ministers under pressure to electrify rail”).  Network Rail’s Electrification Strategy published in October states that electrification of the MML between Bedford & Sheffield would produce net savings for the railway industry, not costs, over the investment’s 60-year life.  The case is stronger than that for the GW main line from Paddington to Wales & the West of England, whose electrification Lord Adonis, the Transport Secretary, announced in July.

The plan to expand the electrified network to increase capacity and improve journey times was published after a year-long study by Network Rail. An extremely attractive business case exists for the electrification of the MML.

The strategy’s finding means Network Rail is likely to make permission for work on the MML its top priority when it starts assembling its funding bid for the five years from 2014 to 2019 (CP5).  Network Rail’s Chief Executive, Iain Coucher, said : “Passengers would see enormous benefits from further electrification with faster, quieter, smoother, greener journeys.  The case for MML is extremely strong.  
Affordability and bringing down the cost of such projects are key if they’re to get the green light”.  The company is now working on methods of installing overhead line equipment (OLE) efficiently and within budget while keeping disruption to a minimum.

The BCA strongly support the case for electrification and look forward to the “Inter-City Express Programme” (IEP) delivering electric Super Express Trains (SET) to the MML.

7.         St. Albans Abbey branch tram conversion plan

Those passengers who interchange in St. Albans for Watford, may be interested to learn that the St. Albans Abbey branch to Watford Junction, has recently been proposed for light rail operation.  A proposal by Hertfordshire County Council to lease the 6.5 mile line & introduce a half-hourly tram service was launched on the 30th October.  Lord Adonis indicated that if it can be made to work, other local authorities would look carefully at the same principles.

In this respect the BCA (& APTU) would urge Central Beds (& Luton) to re-examine carefully their proposals for a guided busway between Luton & Dunstable, as logically the same application as St. Albans can be applied to Luton - Dunstable, where the track still remains in place.  It is vandalism to lift the track for a guided busway!
8.
Proposed Helioghslough Freight Terminal at Napsbury, south of St. Albans

The Planning Inquiry for this continues – more information at www.stalbans.gov.uk/environment-and-planning/planning/railfreight/, including the timetable.
FCC are due to speak at the beginning of December, and will represented by Hugh Clancy, Commercial Director. FCC.  BCA and APTU concerns are similar – line capacity.  It is of note that Network Rail is not mentioned as speaking. 
9.
Get involved in LTP3

English local transport authorities (outside London) are working on their next Local Transport Plans (LTP) to cover the third 5-year period from 2011 to 2016, and there will be opportunities for transport campaigners to contribute to the development of the LTPs. Delivering a Sustainable Transport System is the Dept. for Transport’s overarching policy – it sets out five national transport goals: supporting economic growth; tackling climate change; promoting equality of opportunity; contributing to better safety, security and health; and improving quality of life and promoting a better environment. 

Rail users would do well to focus on how their aims, included in such as the Thameslink Programme & the proposed EWRL scheme, might achieve these outcomes when contributing to the LTP process. The consultation process may involve meetings with key stakeholders, mailshots and/or a web-based forum; most authorities have details of the process on their websites (see Bedford Borough & Central Bedfordshire). Currently, each authority is developing its draft LTP for publication by the summer of 2010. This will be followed by further consultation prior to publication of the final document. BCA Members are urged to respond with their views both now and when the drafts are circulated.

10.          Bedford Station Quarter Proposed Redevelopment

The latest proposals relating to this scheme have been delayed and are now likely to be submitted as an outline planning application to Bedford Borough Council early in the new year (January/February 2010).

The BCA are members of the Bedford Station Quarter Redevelopment Working Party.  This Working Party met with Bedford Borough & Halcrow representatives on November 26th for an update on the proposals.  Members are urged to respond to the Planning Application during the consultation stage & to its supporting documents.   A draft Environmental Statement (Non Technical Summary) has been prepared & other documents are to follow.,
11.
  East – West Rail Link

The next update on the east-west rail scheme, including advancing deliberations on the central section of route, is available at the following link:
 

http://www.eastwest rail.org.uk/news/documents/PRESSRELEASE- EWRC231109. pdf 

The BCA understand that whilst no mention was made of EWRL in Network Rail's draft East Midlands RUS, it is likely to be included in the WCML & Chiltern RUSs.
Newsletter Editor on behalf of BCA Committee : 
Andrew Long, M.Sc., FCILT.
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Jim Allwood

For more information, see our website - www.bedfordcommuters.org.uk
If there’s something you want to tell us about, please email  admin@bedfordcommuters.org.uk
This newsletter is published by Bedford Commuters Association.
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