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Welcome to the October Newsletter of the Bedford Commuters Association.

_______________________________________________________________________________

1.          Annual Membership Renewal.

Members are reminded that the annual membership is due for renewal now.  The subscription remains at £5 p.a.   A further form is attached - please send to the Membership Secretary with an SAE.  Apologies to those members who tried to renew at Bedford on Wednesday but there were insufficient Committee members available to man the pasting table!  New Committee members are still required.

2.          December 2009 Timetable 

a).  FCC

As a result of major timetable revisions on Southern and South Eastern train services there are some significant changes to FCC services via London Bridge.  These changes mean certain services no longer call at London Bridge but are diverted via Crystal Palace and mainly affect southbound services during the Evening Peak.  The only northbound Evening Peak service affected is the 16.42 which no longer calls at London Bridge & is diverted via Crystal Palace.  The new timetable commences on the 13th December, and other changes are:

AM Peak

06.00 Bedford to Brighton departs at 05.58.

06.18 Additional  train to Sutton calling at Leagrave, Luton, Luton Airport Parkway, Harpenden, St Albans, West Hampstead, St Pancras International, Farringdon, City Thameslink, Blackfriars and stations to Sutton.

06.20 Bedford to Brighton ceases to call at West Hampstead.

06.25 Bedford to Bromley South is diverted to Sutton.

06.36 Bedford to Sutton is diverted to Bromley South

07.10 Bedford to Bromley South now departs at 07.12 and is diverted to Kent House.

07.16 Bedford to Sutton is diverted to Sevenoaks.

07.22 Bedford to Elephant & Castle is extended to Sevenoaks.

07.32 Bedford to Sevenoaks is diverted to Sutton.

08.20 Bedford to Brighton departs at 08.24.

PM Peak

15.37 Brighton to Bedford no longer calls at London Bridge (16.42). It now runs via Crystal Palace. Times from Blackfriars are unchanged.

17.05 Sevenoaks to Bedford starts from Elephant & Castle at 18.06. Times unchanged from Blackfriars.

17.12 Sutton to Bedford starts from Sevenoaks at 17.02. Times from Blackfriars unchanged.

17.16 Elephant & Castle starts from Brighton at 16.04. Times from Blackfriars unchanged.

18.19 Farringdon to Bedford starts from Elephant & Castle at 18.10, Blackfriars 18.14,City Thameslink 18.16.

18.22 Elephant & Castle to Bedford starts from Brighton at 17.08. Times from Elephant & Castle unchanged.

b). EMT

As we go to press, details of the changes to EMT services have yet to be released. As indicated in our last newsletter we have responded to the timetable consultation, but we believe with little positive outcome. We are still in discussion with EMT (along with Passenger Focus and London Travelwatch) on reinstating  the stop at Bedford on the 17.30 departure from St Pancras.  EMT have indicated that to achieve this a Bedford stop would have to be taken off one of the other evening peak services (because only 5 services are permitted to call at Bedford in the evening peak, as per the franchise agreement with the DfT).  The BCA , Passenger Focus and London Travelwatch have said that no other train should be affected by an additional stop at Bedford on the 17.30.  Reference to our recent passenger count at Bedford (see item 3 below in this newsletter) of EMT’s peak train loadings underlines our stance on this subject.  Once details of the timetable are known we will inform you as soon as possible.

3.        East Midlands Trains.

Over previous newsletters we have been providing you with information about the protracted negotiations with EMT over their services at Bedford.  The saga drags on with little credit to either Stagecoach EMT or the DfT in resolving matters to passengers’ satisfaction.  The BCA are still pressing for a stop at Bedford in the 17.30 from London St. Pancras.

The BCA has adopted a joint approach with London TravelWatch & Passenger Focus to encourage EMT to introduce this change.  Their response has been that in order to comply with the franchise agreement of 5 evening peak calls at Bedford, another service should lose its Bedford stop.  Patrick Hall MP has also been kept informed of this ridiculous charade.  The BCA’s view is that as there are six Up services in the morning peak, there should be six Down services in the evening peak (rather than the current five, which EMT/DfT are “hiding behind” as their reason for no change!).

On 22nd September the BCA were present at Bedford station to undertake the annual membership renewals. The evening peak EMT train services from London St. Pancras had the numbers of passengers alighting counted on arrival at Bedford. The figures were:

16.00                                     70


18.00


344

16.30                                   107


18:30


221

17.00                                   156


19:00


201

This indicates the pressing need for a stop in the 17.30 at Bedford!  Members may wish to contact East Midlands Trains and the Department for Transport (DfT) in order to lend weight to the campaign for improved fast train services at Bedford.  Contact email : DHorne@eastmidlandstrains.com & bob.linnard@dft.gsi.gov.uk
Regular EMT passengers have informed us that the Meridian toilets leave a lot to be desired. We therefore urge EMT to ensure cleaning & refilling is carried out on a regular booked cycle.  The BCA had assumed that pressure on rolling stock resources was the cause of this problem, but we understand that EMT have now received all four ex. Hull Trains Class 222 “Pioneer” sets (similar to the Meridians).  These have now been introduced into traffic, largely on Corby services, so should have given some relief.  However, EMT’s failure to regularly service rolling stock is a disturbing development. 

4.           Bedford Station Quarter Proposed Redevelopment

The latest proposals relating to this scheme are likely to be submitted as a planning application to Bedford Borough Council this month or next. 

The BCA are members of the Working Party, which is due to meet Bedford Borough Council and consultants Halcrow on October 19th for an update on the proposals.  Members are urged to respond to the Planning Application during the consultation stage & to its supporting documents : Station Travel Plan; Environmental Impact Assessment; & Traffic Impact Assessment.

5.
Flitwick Station Parking

Members who use Flitwick station may also like to be made aware of the following. Flitwick Village Hall on the Dunstable Road (very close to the station) has 10 parking spaces available for those who commute regularly. Cost is £40/month; for more details tel. 01525 753974 or 01525 754059.

6.
 Bus-Rail Integration at Bedford

The BCA understand that Bedford Borough Council have submitted a “Kickstart” bid which may include funding (if approved) for improved local bus services in the town.  This might lead to better bus-rail integration, depending on which bus services are routed via the station.  Much may depend on whether bus operator Stagecoach is willing to co-operate in any initiative.  Given the difficulties the BCA have experienced with EMT, we are somewhat sceptical that their bus operation will be any better!  A Station Travel Plan for Bedford has to be submitted as part of the planning application

7.          Thameslink Programme - Infrastructure

Thameslink Programme works are now underway at numerous locations:

The Thames-side footpath at Bankside was closed in September to allow construction of a southern entrance/exit to Blackfriars station.  It is expected the work will take about two years.

By 2017, Farringdon will have been transformed into one of the most important transport hubs in central London.  Served by Thameslink, Crossrail & Underground services, passengers will benefit from the ability to make north-south and east-west journeys across London.  A landmark was reached on 14th September, when plans for a new integrated ticket hall in Cowcross Street were approved by Islington Council.  The ticket hall will be complemented by another entrance in Turnmill Street.  Farringdon is already benefiting under the Thameslink Programme, with the Costain Laing O’Rourke joint venture working to upgrade the station ready for 12-car workings in 2012.  A new footbridge has been opened to cater for FCC passengers wishing to reach LUL’s platforms in order to get to Moorgate.

The construction works to deliver the Thameslink Programme improvements will inevitably cause disruption to services.  FCC have a dedicated email address to answer all your questions about the Thameslink Programme : fcc.thameslinkprogramme@firstgroup.com
Also FCC’s website : www.firstcapitalconnect.co.uk/thameslinkprogramme
8.          Thameslink Programme - Rolling Stock

Four bidders have been shortlisted for the 1,300 new carriages required as part of the Thameslink Programme. The concept designs are : -

Siemens : Desiro City

Bombardier : Aventra mounted on lightweight ‘Flexx Eco’ bogies

Alstom : X’Trapolis 

Hitachi : proposals still to be revealed

FCC has had some input into the process (led by the DfT) & is understood to want features that are commonplace in European suburban trains, thereby avoiding the problems experienced in the past with ‘designs unique to the UK’.  The BCA will be seeking clarification and input into the specification for the trains before they are built, particularly their type of seating, doors and internal layout.  Our preference is for a much higher specification for the trains operating to Bedford, Peterborough, Cambridge, etc. and for a “London Overground” (Metro-type) specification for those services within TfL; these trains are likely to be 8-car, whilst the longer-distance ones will be 12-car.  Assumedly TfL will also have an input into the process.

In our view, the following matters require clarification:

1. Because of fixed length trains, most being 12 cars long, is it correct that Cauldwell Walk depot which is brand new will close because it was built for 8 car length trains?

2. The new Hornsey Depot to be built at Coronation Sidings is off route for Bedford services. It will not be possible to use Cricklewood as Network Rail wish to sell the site for redevelopment.  How will a train failure at Bedford be dealt with?

3. Will there will be more empty stock working as a result of the above changes?

4. Certain station locations are still on the future Thameslink network map : Eastbourne, Littlehampton, and Kings Lynn.  An early assumption in service provision was that trains to these places needed the train to divide en route (another portion serving another destination).  Do these destinations now disappear from the future map or will they all be served by 12-car trains?

5. Will the Sutton Loop become a self-contained operation?

6. Will Dartford come off as well?  With trains already feeding three London Terminals, a fourth destination would dilute the existing services.  Dartford is also not far from the High Speed South Eastern(HS1/Javelin) services from Ebbsfleet to St Pancras International.

7. If there is a train breakdown 12 cars is a lot to take out of service.  If the train breaks down in the central core then the following train has to push it out.  A potential 24 car train occupying the system will cause a lot of operating problems being nearly half a kilometre long.

8. A 12 car long train stopping at a platform for 8 cars will cause problems because the front of the train will have to stop so that the driver can see the TV screen;  this means that 4 cars will hang off the back of the platform.  Passengers could have to walk 83m to get out, so in a fullish train they may have to get up and walk forward at the previous station stop.

9. In order to save money Elstree and Radlett stations are not to have longer platforms on the fast lines. However, if the slow lines are blocked & there is fast-line operation only12 car trains could be using these platforms. 

10. Hornsey and Alexandra Palace Stations are understood to have all of their platforms extended for 12 cars under the Thameslink scheme.  Assumedly certain outer GN services are to have extra stops put into their schedules.

 11. How much land would 20 sidings take for 242m long trains? The BCA trust that Network Rail are addressing this question, particularly in respect of any facilities needed at Bedford. 

9.         Car-Sharing Club

In the knowledge that car parking can be a problem at both Bedford & Flitwick railway stations, the BCA would encourage Members to consider other means of access.

We are aware of the Chiltern Railway’s initiative in launching a car-sharing scheme to reduce travel costs as well as congestion and pollution.  Their scheme is accessed through Chiltern’s new website and enables passengers to share lifts to any destination.  Passengers register their journey details for free, and the system will then tell them if anyone else is going in the same direction, leaving them to make contact through a secure email connection, and arrange to share both the journey & costs of travel.

In addition Chiltern is offering free parking at its managed stations under its “3 go free” scheme where three or more passengers arrive in the same car.

The BCA would like FCC to consider a similar innovative scheme with a view to introduction in our area. Members comments are welcomed in this respect.  Priority for car sharers could be given in station car parks – as Chiltern do at their new Aylesbury Vale Parkway, for example.

10.         Fares January 2010

FCC have advised that regulated fares will be reduced by 0.4%.  However, due to rounding to the nearest 10p, some fares will not change.  The vast majority of unregulated fares will remain unchanged.  Car park charges are under review, but there is the 2.5% VAT increase from 1st January. 

11.         Pay for station parking on your mobile

RINGGO, the facility to pay for car-parking via a mobile ‘phone, is being extended, with every station now having a unique location code – Bedford 2224; Flitwick 2225.  Just call 020 3046 0010 and follow the spoken instructions.  Please note that there is a 30p convenience charge for using RingGo on top of the normal parking fee.

See https://fcc.MyRingGo.co.uk/wiw
12.         London Underground & Bus fares.

Unfortunately the news is not so good in respect of TfL.  On 15th October TfL announced that it is to raise bus & tube fares as funding problems continue, with a £1.7 billion funding gap.  Bus fares may rise by 12.7%; a single bus journey using an Oyster card will rise from £1 to £1.20.  Underground fares will increase by 3.9% - a single Tube trip in Zone 1 using an Oyster card will jump 12.5% to £1.80.  Announcing the plans, the Mayor of London, Boris Johnson said he had protected free and concessionary fares for London’s elderly, young people and those on low incomes.  40% of bus passengers will continue to travel free or at a substantial concessionary rate and the Freedom Pass will continue to be valid for travel 24hrs a day on all TfL services. 

13.         King’s Cross/St. Pancras underground station development.

The new “Northern” ticket hall & improved subway access to the various ‘tube’ lines is due to open in November 2009.  It will provide passengers with direct access to the deep level tubes (Northern, Piccadilly & Victoria line platforms), without having to walk the length of St.Pancras International or Kings Cross Stations.  The entrance at St.Pancras International will be mid-way along the station at the main entrance, avoiding crossing the roadway by the German Gymnasium.  These new tunnels will also access the tube platforms at the opposite ends to the existing escalators/steps, helping to spread the load out along the platforms and avoiding bunching.  When finished, the redevelopment will complete the provision of step-free access to all Underground lines served by the station.

14.        Flitwick Town Centre Development

A briefing to Flitwick Town Council & residents was made early in September by Jon Cliff, Head of Growth Programme of Central Bedfordshire Council. The updated position is that the plans for a multi-storey station car park have been removed in favour of a surface car park, double the present size. The adjacent housing development would be reduced to allow for this.

A “railway precinct” is proposed which may incorporate a new library.   For some reason the local authority appeared to be under the impression (wrongly) that the rail industry (Network Rail & FCC) would make funding available towards a second (pedestrian) bridge crossing of the railway linking the two halves of the town.  The BCA has always regarded any additional facilities (like a second footbridge as a ‘public right of way’) to be the responsibility of developers & the local planning authority, not the rail players.  Indeed the sensible solution would be to replace the present rather dilapidated & badly corroded footbridge with a wider one. The bridge would be divided down the middle, the half nearest the road bridge being the pedestrian route across the railway, whilst the other half would be purely for access to the platforms, lifts, etc.  This half would only be accessible to ticket holders & ultimately if the station is “gated”, become much more secure.  It is understood from FCC that discussions continue with the private developers on the implementation  of a new DDA compliant footbridge, but the timescales are unclear.

In respect of the Thameslink Programme works at Flitwick, platform extension work (for 12-car train operation) is due to start Spring/Summer 2011 for completion by December 2011. As part of Network Rail’s ‘National Station Improvement Programme’ the installation of new canopies on platforms 1 and 2/3 will also take place. The new car park (200+ spaces) adjacent to the existing car park will also be provided, although this is probably linked to the proposed Town Centre Redevelopment rather than the Thameslink Programme work.

It is hoped that as part of the Thameslink Programme upgrade that Flitwick station will be provided with disabled access to its platforms.  However, the BCA has consistently pressed the local authority to help Network Rail/FCC deliver more than basic improvements at Flitwick, which they appear extremely reluctant even to consider.  This is very disappointing, because “match-funding”, Access for All, and Section 106 funds could all help to deliver much more at the station!

For example, the BCA are aware that at St. Neots on the Great Northern side of FCC, Huntingdon(shire) District Council have secured a Section 106 Agreement with Gallagher Estates. Gallagher are building a large housing development to the east of the railway (Cambourne/Cambridge side of the East Coast main line at St. Neots).  The private developer scheme is planned for 2010/11 and includes a new overbridge and lifts to all platforms at St. Neots railway station. It is probable that a new station entrance/exit will be also provided on the eastern side as part of this.  If this has been achieved at St. Neots because basically the local planning authority, the developer, Network Rail & FCC have been working together, then the BCA would like to question Jon Cliff/Central Beds why they are finding it so difficult to deliver something similar at Flitwick by an agreement between all the parties there!

 

After considering other recent projects such as West Hampstead  and Newbridge in South West Wales, the BCA’s considered view is that the necessary work at Flitwick is in the order of £3m. - £5m. 

Any improvements to the car park at Flitwick Station will have to be funded and delivered by other means than the Thameslink Programme, such as the Flitwick Town Centre Development.  This will leave the Flitwick Town Centre Development project with the challenge to deliver a range of much needed improvements at the station (the new footbridge, extended car park and new station approach incorporating a transport interchange).  This is against the challenging background of the current recession and collapse of the housing market, which have impacted adversely on the overall viability of the Town Centre Development.  The mechanism which will be used to secure these improvements will include negotiated Section 106 contributions, once the Town Centre Development reaches the planning application stage.  Central Beds hopefully will explore all other opportunities for funding, including “Access for All” (where it is understood under the current guidance there is a maximum grant of £250,000 per scheme).  Central Beds has requested the BCA’s support in efforts to lobby for the rail industry to provide more funding for Flitwick Station.   However, given the examples of which the BCA are aware elsewhere in the country, the responsibility seems to rest firmly with the new unitary local authority, as both the Land Use/Development Control & Transport Planning body

The BCA has briefly looked into the situation at St Neots.  Here there is a large housing development of 1,400 homes (there is nothing comparable at Flitwick) which was granted planning permission in March 2006 at the height of the property boom (3.5 years ago), and includes a complex and comprehensive S106 Agreement involving a raft of planning obligations.  This includes a £666,000 contribution towards the cost of a new railway bridge, and a further £2,010,000 to be used for the implementation of the Railway Station Strategy.   A link to a recent press article is shown below which seems to indicate that the new footbridge is the subject of considerable local concern regarding its delivery. 

http://www.cambridge-news.co.uk/cn_news_crier/DisplayArticle.asp?ID=451387 

15.      London Overground.

The upgrade of West Hampstead FCC station is timely, as London Overground are progressing with their improvements to the North London & West London Lines.  Imperial Wharf station has recently opened & Class 378s are gradually being introduced into traffic on these train services.  Transport for London (TfL) is extending the East London Line from Highbury & Islington in the north to Crystal Palace & West Croydon in the south. This extension is the first step to forming part of the wider London Overground orbital network.  West Hampstead will therefore become a very important interchange “hub”.

16.      Rail Issues in Central Bedfordshire.

Following the creation of the two new unitary local authorities in April (Bedford Borough & Central Bedfordshire), the BCA were approached by Central Bedfordshire to indicate the pressing “rail issues”.  

Our request for a “Rail Officer” (possibly shared between the authorities) was declined “Due to financial constraints placed on the new authority, it is unlikely that there will be a formal Rail Officer post within the new authority.  However, the Council is currently exploring possibilities for a dedicated officer who will lead on rail issues from within the existing staff resource”.

17.      East-West Rail Link.

The Consortium made a presentation to Lord Andrew Adonis, the Secretary of State for Transport, on the 2nd September.   It is understood that the Lord Adonis meeting was very positive; Phyllis Starkey MP attended with the EWRC representatives, Ann Limb (Chair of MK Partnership), Neil Gibson (Bucks CC), Martin Tugwell (SEERA) and Patrick O'Sullivan from the HCA. Further work on funding is needed, including rail industry funding and planning work will continue.

 

WS Atkins have continued outline design work on the “Western Section” and Network Rail Asset Protection agreement.  Also more work has been done on Cross-Country (inter-city routing) option.   

The new unitary Central  Beds and Bedford Borough Councils have agreed to contribute funds to the EWRC and to be Members of the Consortium.  However, no decisions have been made on the routing of the Eastern Section (Bedford to cambridge) and some further work is being done by consultants SDG.

  

The next EWRC meeting is on the 9th December and BCA Members will be updated on developments.

The BCA is a Rail User Group affiliated to RailFuture, who represent all Rail User Groups nationally. RailFuture has recently relaunched its campaign to support the East-West Rail project.  They have headlined their campaign ‘the Oxford to Cambridge rail link’.  The first phase of the strategy is to raise awareness of the project among the public, MPs, & local & central government. To this end RailFuture have produced a leaflet which has recently been circulated to BCA members.   More information is on the website www.Railfuture.org.uk/Ox-Cam.

18. Network Rail : East Midlands Route Utilisation Strategy (RUS) – Draft for Consultation.

The BCA is in receipt of a copy of the draft RUS.  The draft is the result of over a year’s work on Network Rail’s part, in collaboration with rail industry partners & wider stakeholders.  The deadline for receiving responses is 13th November and the draft RUS can be viewed//downloaded from the Network Rail website.

_______________________________________________________________________________
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RENEW YOUR MEMBERSHIP -  STILL £5.00 pa

Membership of the Bedford Commuters Association (BCA) brings a number of advantages.  BCA’s committee of volunteers is always campaigning for the rights of commuters (and other users of passenger transport) using both Bedford and Flitwick stations.  We regularly meet representatives of First Capital Connect and East Midlands Trains and constantly lobby for improvements to facilities and services in the industry at large and at Westminster.   

Members receive five or six newsletters per year, keeping them updated with the latest developments from a traveller’s perspective.   We would be delighted if you renewed your membership for a further year, and encouraged others who travel with you to join.

Notes on completion of the form:

1.
Please write clearly in block capitals - especially your e-mail address.  If we can’t read this, we won’t be able to send you newsletters and other correspondence by email.

2.
The information will not be sold to or shared with any third party organisation.  It will only be used by the BCA for the administration of your membership and for sending out newsletters, etc.  Your details will not be passed onto anyone else without your prior permission.

Title _________

Forename___________________________________________________________

Surname ___________________________________________________________

Address ____________________________________________________________

_____________________________________ Postcode ______________________

Telephone _____________________________________

Email ______________________________________________________________

Please make any cheques payable to “Bedford Commuters Association”.  Alternatively, you can pay by standing order or on-line banking, quoting the following details:

Bank:

National Westminster
Sort Code:
60-04-04

Account:
Bedford Commuters Association
Account No:
24011495

Please put your surname and postcode down as the “Reference”. 

Please send this form to:

John MacLeod, BCA Membership Secretary, 12 Willmers Close, Bedford, MK41 8DX (preferably enclosing an SAE).

Many thanks[image: image1][image: image2][image: image3]
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