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WeloomdothelVl archNewsletteroftheB edfordCommuters/Association.

1. FCC Problems.

Overthelastfewmonthsasaresultofthedriver'sdisputeandthendueto thepoomeatherconditions theserviogorovidedby
FCC hasbeerappalling. DuringthisperiodtheB C A  hasbeerin constantcontaciwithF CC toensurghatthebest
paossibleservicavagprovided. On severaloocasionsveneraablgioget- CC toamendheirrevisedimetabidoinsertextra
stopsatFlitwicktoeassvercrondingandprovidamordrains.

OnFriday18 JanuarytheBCA ChaimanalongniththeChaimarofAPT U, metwithNeal Lawsorthenewly
appointedM anagingDirector CC andMichelleSmarttheCustomeServioeDirectorF CC, todiscusshe
industrialdisputeandtheweatherrelatedserviogroblemsT heoutoomefthemestingnas:

1. AcceptanabyF CC thattheyhadettheircustomesionrbadlywithinformatiorandoommunication. As a
resultmajorinvestmentwill takeplacdn theCustometnfommationSystemg C IS ) whichwill takeupto40
weekdoimplemenfully. TheB C A will becloselymonitoringhisandwill askF C C forregularupdateson

Progress;

2. AcceptanabyF CC thatthecontingencitimetablgwherthishastoapply) mustbemorerobust;

3. All tractionmoiorsonClass319slamagatbythesnownill havebeerrepairechythesecondvedlof February, thus
allowingall diagramme8-cartrainstorun;

4. Thata“compensatiorpackageivouldbeofferedo customersn early February. Thispackaginasbeerincreased
fromthatoriginally offeredbutnotasmudrastheBC A orAPT U wouldhawdiked.

FCC CompensatiorPackace

The'compensatiorpackagehasbesravailablefromiVionday8" February. Y oumayclaimthedisoount eitheronlineorviaa
postalapplicatiorformavailableat stationswithproofof purchase i.e. oldtickets reaeiptorphotoaopyof arelevant
bank/creditcardstateent Pleasanotethefollowingmportantdates

Apply forocompensatiorby31'March2010
Renewyourmonthlyseasaricketbefore30' April 2010

If youhaveanyqueriespleasdelephond)80M8024409.00-17.00Mon —Fri).

Y oushouldbeaward thatwhereapplicable)* Delay-Repay”appliesn additiontothe”compensatiorpackage’Details
shouldbekeptofwherdrainswerdate,cancelledbrhadadditionalstopsinserted.

2. May 2010Timetable



EMT

As youwill benellawareheB C A hasbeeriobbyingveryhardforthereinstatemenbftheBedfordstopin the17.305t
Pancrad ntl toNottinghansinodts removafromtheDecembe?008imetablechangeThe BCA has received a
letter from EMT stating that they propose to stop the 17.30at Bedford from the May 2010
timetable change subject toconfirmatiorfromNetworkRail. As aconsequenaboensurdhatE MT meethe
Franchissaagreamerbfonlyfivetrainsstoppingat Bedfordbetweer16.0Gand18.50the 16005t Pancradntl toCorbywill
beretimedodepartat 15.50.

TheCommitteevouldiketothankall memberg & ourM Ps) fortheirsupportwhichmeanthatourvoicavasheardandour
argumenidorthereinstatemenaooepied. W e shouldaddthatL ondonT ravel\Watch& Passengef-ocushavealsdoeervery

supportive—forwhichmanythanks.
FCC

Detailsof (minor)changesreawaited. Onogthesaareknownwewill passherrontoyoul.

3. Thameslink Programme

TheBCA wergepresentechtthe ThamesiinkConsortiumAG M - on21January201@vherpresentationsonthe
ThameslinkProgranmevereamaddoy:

*  GrahanGoodwin& RobSmith,NetworkRail Communications

* RogerPerkins,F CC ThameslinkP rogramm&ommunicationdVianager

* Mark Stanistreet Df T Progranmmé& SponsorshipTeam.

W ork continuesonthisveryimportantprojectthatwill bringbigbenefitstotheusersofthe Thamesiinkroute.

TheDfT hasrecentlyannouncedhatthecurrentcompletiordateoflate201$asbecrput baddolate201@saresultofthe
largeamouniofworkrequirecatLondorBridge. TheBC A will monitorthesituationtoensurethattheworkis completed
assoorasis possble.

OvertheChristmas/NewY earperiodthefollowingnvorkwascompleted:

1. Moorgate)unctonatFarringdorwasreplacebyplainline;

2. A sewewadivertedatFarringdon;

3. A bridgevagreplacecht B lackfriarsstation;

4. TheoverheadA C electrificationwasextendedo City Thameslink. ThechangeowetotheD C thirdrail will
continueto bermadaat Farringdon. Thisextensiorwill allowtrainsto continueonoverheado City Thameslinkif
theyhaveproblemat FarringdorswitchingoverfromA C toD C. ThetraincanthencrossoveratCity
Thamesinkandretumnorth(or berecessaihtoSmithfieldsidings),thusminimisinganydelays;and

5. A crossoewadnstalledandooughiintoserviodetwearSt Pancrad ntl LowLevelandKentishTown.This
will allowbi-directionaworkingoetwearthesdwostations thusmakingt moreoperationallyflexiblenhen
teminatingrainsatSt Pancradntl LowLevel.

All thenewclass37 Arainshavenowbeerdeliverecandarenowin service Thelasttrainwas31@laydateonits original
deliveryschedule!

Thisyearthelengtheningof stationplatformsoontinuesandoneofthemajorpartsoftheprojeciwill takeplace. Thisentails
theclosureof B lackfriarsStationforaperiod datesanddurationtobeconfirmed). Trainswill continugtorunthrough



Blackfriarsbutwill notstop. Customerawill haveouseeitherCity ThameslinkorE lephant& Castleduringthisperiod.
Thisclosurewill allowthenewthroughplatformgobebuilt onthesiteoftheoldterminalbaysandthenthetrackmovedicross
tothenewplatforms.As scorasweheamewsoftheactualdatesofthisworkwewill immediatelyletyouknow.

Easter Period (Friday 2" April to Monday 5" April) —Workwill takeplaceatFarringdonCity Thamesiink,
BlackfriarsandWestHampstead. Throughouthisperiodhotrainswill operatghroughCentralLondonF C C will
providethefollowingservices:

4trainsperhourrunningsemifastbetweaBedfordandSt Pancras.
2trainsperhourcallingall stationsbetwear8t AlbansandSt Pancras.

HoweveronSunday4" April betweer®2.0Gand08 0Gtrainsto/fronBedfordwill terminateatHendonwithorwardbus
servicdo/fromSt Pancras. ThefirsttraintorunfromBedfordto St Pancraswill bethe07.12eparture. Thefirsttrainto
runfromSt Pancraswill bethe08.33departure. All stationsservioeswill runonlyfromSt AlbanstoKentishTown.

Southoftherivertrainswill operateasfollows:

Friday2?April — 2trainsperhour_ondorB ridgetoB righton.
2trainsperhourfrom_ondorB ridgetotheSuttonloop.

Saturday3? April - 2trainsperhourl_ondorB ridgetoBrighton.
2trainsperhourfrom_ondorB ridgetotheSuttonloop.

Sunday4" April — NomalSundayserviosonbothroutes.

Monday5" April — NomalSaturdayservicsonbothroutes.

FurtherworkonMay Bank Holiday Sunday 2 May atL utonwill meathatalldaySundayE M T serviceswill
teminateatBedfordandF CC will provideaReplacemenB us servicsbetwear eagraveandSt A lbansfrom23.00bn
Saturday,all daySundayanduntil 04.00onBankHolidayMondaymoming.

4, Bedford Station Quarter Regeneration

TheBCA understandhattheplanningapplicationisimminent ConsequentlyaPublicM eetinghasbecrarrangedas
followstowhic BCA membarmreinvited:

Thursday!® March201@&t 19.15
GuruRaviDassCentre, GuruRavi Dasslane,off AshbumheniRoad(nexttoRAF A ), opposite
BedfordM idlandrailwaystation.F regparkings availableattheCentre.

“PROPOSED CHANGESTO THE BEDFORD STATION AREA”

Chair: PatrickHallM P

Speakers JohnNicholsor Chair StationArea’\WorkingParty’
PaulVVann—-BedfordBoroughCouncil Economidevelopment Growth)
RichardHickman HalcronConsultants
AndyParker- NetworkRail

QuestionsandA nswerssession. Representativesalsopresentrom-irst Capital Connect.

(StationAreaWorkingParty Tel.01234104774).



9. 2010BCA AGM.

A dateforyourdiary. The201BCA AGM will beheldonMonday 17" May 2010attheRAFA Club,
AshbumhaniRoad,Bedford(2 minutesvalkfromBedfordstation) commendngat 19.30Re presentativesronF CC and
EMT will bein attendanadogivepresentationsandansweryourquestions. VW e hopdoavoidaclashwithaPool
toumamentn theadjoiningoarareghisyear!

6. Local Transport Plan 3 (LTP 3)

Englishlocaltransportauthorities outsidd_ondon)areworkingontheirnextL ocal T ransportPlans(L T P) tocovethe
third5yearperiodfron 20110 2016andtherewill beopportunitiesfor rail campaignerto contributetothedevelopmenbf
thesmewL T Ps. Deliveringa Sustainable TransportSystenis theD f T’s overarchingpolicy—it setsoutfivenational
transportgaals:supportingeconamigyrowth;tacklingclimatechangepromotingequality of opportunity; contributingto
bettersafety, securityandhealth;andmprovingquality oflife andpromatingabetterenvironment.

Rail useramightdowelltofocusonhowtheiraimsjncludedn suchschemeasthe ThameslinkP rogranme’M M L
electrification& thepropossdE W R L, mightachievehesautoomesvhercontributingtothel. TP processn our
particularareas. Theconsultationprocesshouldnvolvemestingswithkeystakeholdersmailshotsand/orawebbasedorum;
moslocalauthoritieshavedetailsof theprocesontheirwebsitey seeB edfordB orough& Central Bedfordshire).
Currently, eadiocalauthorityis developingts draftL TP for publicationhopefully bythesummenf2010.Thiswill be
followedbyfurtherconsultationpriortopublicationofthefinal documentB C A Membersareurgedorespondwiththeir
viewspothnowandwherthedraftsarecirculated.

TheBCA wergepresentechtaKey StakeholdersForummestingatBoroughHall, Bedfordond February2010.
BedfordBoroughCouncilhasstartedmorkoncreatingts new TP 3andmorethanS0keystakeholdersvergpresento
discusghelongtenmtransportvisiontobeincorporatedntothis. TheL TP 3will bein placeanMarch2011.TheBC A
understandhatCentralBedswill befollowingabroadlysimilarprooessalthoughnvehavenospecificdetailsasyet. As
usual,wewill endevoutokeegmembersnfonmed.

7. Network Rail : East Midlands Route Utilisation Strategy (RUS)

Thiswaspublishedn February2010.Thestrategywasoonsulteduponin August2009whertheBC A responded. Since
thenit hasbeersubjectoaperiodofdiscussiorwithindustrypartnersandwiderstakeholders. NetworkRail havenow
submittedtheirRU S totheOfficeofRail Regulation. ShouldORR notissuealetterofobjectiontheRU S will
beaomestablishedn sixty days.

BoththeMidlandMain Line(MML) &theThameslinkroute(to B lackfriars)fall withinthesoopeoftheRU S.
Major changeplannedothenetworkincludethe ThameslinkP rogrammdgheE astM i dlandsResignallingschemand
joumeytime(linespeedimproverentontheM M L. TheGovermments still examininghecosts& benefitsof
electrifyingtheM M L northofBedford

TheRUS identifiesBedfordasoneofthemostusedstationsnits areawithafootfall of 3.2npassengers. Bedfordhas
seera 12 creasin passengejoumeydo/fromlondorSt. Pancrad ntemationalbetwesr1996/97& 2007/08.
Developmentvorkis undemaytoexamingheredevelopmenbf Bedfordstation, whichmaybepart ofthewiderBedford
StationQuarterRegeneratiorschameA revisedstationlayout, withremodelingshouldbedeliveredaspartofthe
ThamesinkP rogramme-tohelpimproveperfomeanaandcapacitytoacoonmockigrowth. Thecurrentproposabrovidesa
newlinethrougrtheexistingstationontoanewplatfomontheeast AshbumhaniRoad) sideofthestation. Bay platform



1A (forBletchleyservices)disappearsundertheproposeathanges. E ffectivelyplatfommiwill becomeloublesided similar
tothecurrentislandplatfom2& 3in themiddieofthepresentstationlayout.

Otherschameincludedn widerdevelopmenproposalsarebeingprogressadit F litwick, aspartofthemesterplarfor thetown
centre. It ishopedhatabusrail interchangeanbedevelopedat F litwick. Thenewstationproposedt TheW ixamsson
‘hold’ duetotheeconomicclimateandackofthirdpartyfunding. A particulardisappointmentgiverthepublicsector
fundingfortheH ighwayAgency'sduallingoftheA6, nowcompleteontheothersideof TheW ixams!

Under“UseofthenetworktheRU S hasdentifiedtheconstraintat B edfordof platfommoongestiongexacertatedby
reversingrainsanddifficultiesaccessingheriversidecarriagesidings carriagewashineanddepol| CauldwellWalk). 1t
alschighlightsthespeadifferentialsbetweate MT &FCC serviceonthefastlinesbetweah. ondoni Leagrave. The
MML southofBedfordoperatesatornearcapacityformosbftheday.

8. East West Rail Link (EWRL)

In NovembeP003heEastWestRail Consortiumannouncedhatit hadtheCentral Sectionrouteoptionsunder
considerationalthoughit is still developingapreferredbptiorforreinstatingarail link betweaB edfordandCambridge. A
discussiorpapewaspublishedn February2009dentifyinganumbeofaltemativeroutesandnvitedoommenigromiocal
andregionalstakeholdersaswellastheDf T & NetworkRail. A numbeofconsultationresponsegaboutsixty in total)
wergreceivedandthesdhavebearreviewedytheCentral SectionS teeringG roupwhichwasestablishedoleadon
developmenbfthispartoftheroute TheBC A tookpartin thisprocessfavouringaroutealignmentutilisingthefonmer
Bedford-Hitchinrailwayline. In reviewingheresponsesit becamelearthatsomadditionalfeasibility workwasrequired
toclarify therelativebenefitsoftheoptions andthishasbeertakingplacesinoesumme2000.

TheoutcomefthisfurtherworkwasexpedediuringDecemberbuthasbeerdelayed. 1t wouldenabieheCentral Section
SteeringGrouptomakets final recommendatioronapreferredouteoptiontotheEast\WestRail Consortiunby
February/ March2010.1nformatioraboutthefinal recommendatiorwill bepublishedvheravailable.

DetailsoftheCentralSectionSteeringGroupare:

Tel: 0199556117 Email: centralsection@eastwestrail org.uk
Formorenfomatiorpleaseontact T revorM asonatHertfordshireCounty Council
on019B5611oremailoncentralsedion@esswestrail. org.uk

Pleasmotethat TrevorM asonheadsuptheCentral SectionSteeringGroup.

Whilstthenewunitaryauthoritiesat BedfordBorough& CentralBedsarementersfthe

EastWestRail Consortiunrgroupoflocalauthoritiesandgovemmenagenciegwiththe

objectiveofsecuringanewrail routefromEastAngliato OxfordviatheM i ltonKeynesSouth
Midlandsgrontharea),theBC A areuncleamwhattheirresponstiasbecrontheCentral Sectionaswehavenothadsight
oftheircomments.More detailsoftheprojectin generalcanbefoundonlineat: www.essiwestrail.org.uk TheBCA were
represeniecitan” U pdateMeetingonEWRL” atMiltonKeynesPartnerships/HC A officesn MiltonKeynes
on3?March. TheConsortiumhopetoupdatethedetailsontheirwebsiteshortly.

9. Chiltern Railways : Evergreen 3

TheEastWestRail ConsortiumhasaeloometheofficiallaundofChiltemRailway’s
Evergrear8projectbytheSecretaryof Statefor Transport, Lord Adonis,onFriday
18January2010.E vergreer8is settodeliveranewrail routefromondorto O xfordbyconnectingheChiltemandE ast
Westroutesat Bicesterandupgradinghelinebetween



Bicester( Townstation)andOxford. Thenewrouteis plannedoproviddwoatrainsanhourin eaddirection.The
announaaTents animportantsteptowardsheE ast\WestRail Consortiums’

ambitiontorestoraarail link betweer© xfordandCambridge. Part oftheroutewill

nowbedeliverecby ChiltemsRailwaysE vergreerBprojectresultingin significant

costsavingsortheproject.

JohnLewis,ChiefExecutiveofM iltonK eynesPartnershipandChairoftheEastWest

Rail (Westem)ProjectBoardsaid, W earehugelysupportiveof E vergreerBasit

marksamajorstepforwardforrail servioesn theareaandprovidesaboostothe

EastWestRail project. Asidefronthecostsavingoenefits,E vergreerBwill speedipthedeliveryofimprovemenisvhich
caronlybegoochewdor passengers.”

Thewestemsectionwill delivertrainservicedetwea©xford, Ay lesbury, MiltonKeynesandBedfordand
implementatiorwill follononimmediatelyafterthecompletioroftheE vergreerBproject. Neil GibsonChairoftheEast
WestRail Consortiumaentontosay, Thesdéwo

schemesirecomplementaryandwill providearangeof newservicesor passengers\VV e areworkingalongsideChiltem
RailwaysastheydeveloE vergreerBto completehedesigndevelopmenfor ourwestemsection. Thisis beingdonen
accordanavithNetworkRail’s designstandardsand's duetobecompletedn spring2010”

In recognitionofthebenefitsthattheVWestemSectionwill deliver,Clir DavidRobertsonChaimmarof SouthEast
England'sRegionalT ransportBoard(RTB ) said:“TheannouncamenbnE vergreerBis animportantsteptowardghe
deliveryofEastWestRail. Thisvital piecfinfrastructurewill creatghousandofjobsin theregionrandpromoe
sustainablehousingdevelopmentn sommftheSouthEast’'smosimportanturbarareas.”

TheEastWestRail Consortiunmwill continugoworkcloselywiththeDepartmentfor TransportandNetworkRail in
ordertosecurdundingforthewestemsection. MembersareurgedolobbybothBedfordBorough& CentralBedsto
engagpositivelyontheproposalsandionotethatit wouldbeevermordhelpfulif EED A, GO-EastandEEPB (East
ofEnglandPartnershipBoard—replacingE ERA ) engagesensiblyin asimilarmannetotheircolieaguein South
EastEngland.

10. Inter-City Express (IEP) Programme shelved

No ordemwill beplacedor Inter-City ExpressPrograrmirainsthissideoftheGeneralE lection theGovemmenhas
announced An incominggovemmentvouldthereforebeableto cancetheprojectforanewgeneratioroftrainstoreplacthe
ageindH S Ts (suchasthoseurrentlyusecbyE M T onsomeftheirservices). ThestatemenfromT ransportSecretary
AndrewAdonisissuecbn26-ebruary201®aid:

“In ordettoreplacdB ritain'sageingleetof Intercity 125l rains( H S Ts ) andtoinvestin capacityandpassenggjoumey
improverentontheEastCoastandGreatWestemMain Lines theGovemmenbegarthel ntercity Express
Programmprocurementn 2007. TheP rogranmeikeyobjectivehasheertoachievevalueformoneyacrosshelifetimenfthe
trains,takingacoouniof costrightacrosgherail industry.

GoodprogresthiasbeermadejncludingtheannouncaranbfAgility Trainsaspreferrecbidderin February2009.Overthe
coursftheprocurementhowevertherenasbeerareductionin thecapacityofthedebimarketo supportthetransactioras
originallyenvisagedandpassengegrowthhasalscslowed.In additiontheGovermmenandNetworkRail haveoommitiedo
electrifytheGreatWestemMain Linefron2016TheGovemmenhasidentifiedappropriateadjustmentdotheoriginal
programmid takeacoounbofthesadevelopments. Thishasinevitablyextendedhecontractualnegotiationswhicharenotyet
completeandwouldnotbesountil midMarchattheearliest.



Thenegotiationsareforacontractof nearty 30years,amulti-billionpoundspendbverthecourseofmanyParliaments. [ n all
thecircumstancestheGovemmenticesotbelievat wouldbeappropriatetoenterintothisparticularcontractin the
immediaterunuptoaGeneralE lection. Toensurgthatadecisioris takenatthebeginningofthenextParliamenonthe
basisofthefullestevaluationtheSecretaryof Statefor T ransporthastodayaskedS ir AndrewFoster,formercontrollerof
theAudit CommissionfoprovideanindependenssessmernbfthevalueformoneyoftheP rogrammandthecredibility and
thevalueformongyofanyaltemativesvhichmeetheP rogrammembjectives. |t is criticalforrail passengerthattheright
longtemecisioris madaabouthenextgeneratiorofinter-city trains, whichwill havealife of 30yearsormore.

Theexistingrollingstoddatedaddothe1970andneeddobereplaced.If Sir AndrewFosterreaffirmgthatthel ntercity
ExpressProgrammis betterthanthealtemativestheSecretaryof S tate'sintentiormouldbeto proosedviththeprojectin
thenextParliament subjectosatisfacioryresolutionofall thecontractualissues.Sir AndrewFosterwill consultAgility
Trains theDepartmenttherelevantT rainO peratingCompaniestheOfficeofRail RegulationNetworkRail,
passengegroupsandthedevolvedS cottishandW elshadministrations Sir AndrewFosterwill reportwithinthreamonths.
ThereportandtheGovemmentsesponsavill bepublishecandreportedoParliament. A copyoftheletterfromthe
SecretaryofStatetoSir AndrewFosterhasbeeriaidin thel ibrariesoftheHouse.”

11. Email contact with Members

ThereceniissueswvithF CC performanaiashighlightedheimportancsfhavingemailaddressefor menberssourgent
communicatiorcanbemadavhemecessary. Therehaveanumbenfoocasionsiuringthewinterwhenmessagebiavebeersent
byemailonlytomembasAs theinformationwaseitherurgentoroflimitedrelevancell f youhavereceivedhhardcopyofthis
Newsletter,it is becausalim Allwooceitherhasnoemailaddressoryouoronehat ‘bounceback”. PleasdetJim (on

jim.aliwood@irgin.ne} haveonaf atall possble. Thanks.
NewsletterEditoronbehalfofBC A Committee AndreaLong,M.Sc.,FCILT.
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