  BEDFORD COMMUTERS ASSOCIATION

BCA COMMITTEE MEETING

Tuesday 27th April 2010
Present:

Arthur Taylor

Mark Spurgeon
Jim Allwood




John MacLeod

Andrew Long

John Henderson



Larry Heyman FCC
Apologies:

Jane Ramsell

Ben Foley
1.
Minutes of Last Meeting

The minutes of the committee meeting held on February 2nd 2010 were agreed.
2.
Actions

JA  emailed members stating the BCA position on the FCC problems.

JR has booked the RAFA Club on Monday  May 17th for the AGM.

AT passed on a name to the BBC for filming re the recent FCC problems.

3.
Correspondence

Invitation from EMT to AT to attend the EMT Stakeholders Conference on April 16th.

Letter from EMT regarding Service Level Commitment Consultation.

Letter from Passenger Focus regarding update on the London and South East RUS.

Railwatch magazine April issue.
Letter from Railfuture East Midlands Branch re their AGM.
4.
Treasurers Report

JA  reported   cash in bank at  £1700.  18 members down on last year.  Costs down.
AT gave JA renewal form for Railfuture, the subscription being £21.

5.
Communications

JA will do a piece about the recent visit to West Hampstead Signal Box in the next newsletter which should be out late May.
6.
Performance

FCC – this has recovered very well from the problems at the beginning of the year. One major incident on the 21st May when a major signal fault at Luton affected peak PM services.

EMT – Generally ok.

7.
Timetable

FCC

Only minor changes to the May timetable. Now on FCC website.
EMT
The 17.30 St Pancras Intl to Nottingham will stop at Bedford. The 16.00 departure will remain at 16.00 and NOT  retimed to 15.59. The 16.30 service will now also stop at Luton. Completion of signal work at Corby now means that the services which had a 30 minute wait at Kettering will no longer be held.
8.
FCC 
AT/AL/JH attended a Stakeholder Presentation on the 24th March. A copy of the presentation was passed around.
AT said that we monitoring of FCC services must continue and also the introduction of new CSI software later in the year.

9.
East Midlands Trains

AT attended a Stakeholder conference on April 16th. The main points affecting Bedford were:
a) Mtce facilities for Meridians at Derby Etches Park depot

b) HST refurbishment complete September 2010

c) Meridian refurbishment to start soon

d) fuelling of EMT trains at Cricklewood
e) PPM 92.49%

f) confirmation of Bedford stop on 17.30 and that the 16.00 will not be retimed to 15.59
10.
Thameslink Programme
Ongoing work at Luton for platform lengthening. The first three Sundays in May will see buses replace trains between Leagrave and St Albans. This is required because of platform lengthening and infrastructure work on the track, signals and power lines.
From the May timetable change the ‘core closure’ will be from London Bridge to Kentish Town because of signalling work. Trains to Bedford and Flitwick will use the high level St Pancras platforms and the stopping services will start/terminate at Kentish Town.

Blackfriars station will be closed from 20th November 2010 until 17th January 2011 for construction and slewing of track into the new platforms on the east side of the station. Trains will run through but not stop.

LH said that only platforms 1,2 and 3 will be lengthened at Harlington. AT said that he had been assured by Network Rail that all four platforms at Flitwick will be lengthened.

11.
Website

Nothing to report.
12.
EWRL

JH reported that recently there have been several magazine articles on the EWRL. There was a meeting recently of the EWR Consortium. They are re-running the financial analysis to try and show a better cost benefit ratio. They have also firmed up the possible timetable for the western section, which includes an hourly service from Bedford to Oxford, but not stopping at MK. Finally a review of the Central Section route options is being undertaken with the Luton – Sevenege being dropped due to expense and technical problems.
13.
AGM

Date confirmed as May 17th at the RAFA Club commencing at 19.30.

AT will let JA have relevant documents so he can  email to members plus a reminder.

Larry said he would arrange posters at the stations.

Larry said that Neal Lawson FCC MD will be attending. AT said that Gareth Leslie from EMT will also be attending.

AT would invite a rep from Network Rail to discuss the new Bedford station.   
14.
Bedford Matters

Bedford Station – Larry kindly attended the meeting to answer any queries on the proposed new station. AT showed the Network Rail presentation. Discussion took place about the 15 concerns raised with Network Rail who have now responded to them. The committee agreed that they were disappointed that the opportunity had not been taken to provide  a 21st century station  for all TOCs that use the station but understood the constraints on the budget and that the work was primarily for the Thameslink Programme. However we would like an assurance from Network Rail that other enhancements will be ‘future proofed’. It is anticipated that the formal Planning Application may not be submitted until May or even June. AT asked LH if a further meeting could be arranged with Network Rail prior to the Planning Application being submitted. LH said that he felt that this would be ok and would arrange. 
Bedford Travel Plan -  meeting to be held on 29th April. AT/AL will attend.
Bedford Station Quarter – nothing to report. 
15.
Flitwick Matters

Nothing to report.
16.
AOB

Nil
17. 
Date of Next Meeting

The date of the next meeting is Monday  5th July 2010 at John’s house commencing at 19.15. 

