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I just want a seat, please

FCC runs 8 of the 20 most crowded train in the country and without a doubt for our 
customers the biggest issue is around the need for a seat.

We carry 92m passengers on journeys each year and this has been forecast to rise 
to 110m by 2015 so doing nothing is not an option.
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Thameslink Programme – it’s here!

The Thameslink Programme starts, from a customer perspective, in less than a 
week and there is a lot of good news in the longer term:

Many more seats on 50% longer , more frequent , brand new trains , travelling

to possibly almost triple the number of destinations , through better stations ,

and – by the end of 2015 – a train through central London every 2-3minutes .

Next to Crossrail it’ s the biggest rail project in the country.

However, the challenge for us is that, unlike Crossrail, it will all be delivered around 
a live railway
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Getting to December 2015

Three phases:

Key Output 0 22 March 2009

Key Output 1 December 2011

Key Output 2 December 2015

How do we get there?

There are three phases to the TLP with the snappy titles of Key Outputs 0, 1 and 2.

KO0 – starts in just six days’ time on 22 March 2009

• This is what I’ ll come back to and focus on later. In short, it creates a launch pad 
for Network Rail to start major construction work at Blackfriars and Farringdon 
stations.

Key Output 1 – December 2011 (pre-Olympics)

• Farringdon, Blackfriars and most stations on Thameslink route main line capable 
of taking 50% longer, 12-carriage trains. 

• These leave central London stations up to 16 times an hour at peak times.

Key Output 2 – December 2015 (post Olympics)

• London Bridge station redeveloped

• New fleet of next-generation trains 

• Up to 24 trains per hour at peak times through central London 

• Hugely expanded network – one of the biggest rail franchises in the country, that 
will include the GN route
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That’s a new travelling experience!

2012-2015

2012

2015

Let me give you a flavour of the finished programme. By the time it’ s complete in 
December 2015, your journey will be smoother and more comfortable thanks to a 
fleet of next-generation, newly-designed trains…

… and new stations – London Bridge that can take 50% more passengers, 
Blackfriars – first station to span the Thames, Farringdon – redesigned and linked 
to Crossrail.

These will be modern stations, with lifts for the disabled, mums with buggies and 
small children, and customers with heavy luggage – perhaps heading to the airport.

Most vitally they’ ll also be able to take longer, 12-carriage trains – and that means 
more room for you – and better chance of a seat.

There will be also be new destinations from the existing Thameslink route to 
Cambridge, Dartford, New Cross and Ashford. 

Other destinations such as Guildford, Horsham, Littlehampton, East Grinstead and 
Eastbourne are also being considered by the Government, but the truth is, it’ s 
unlikely that there’ ll be any final decisions until after the Olympics in 2012.
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Designed for our customers

Looking at the final vision, let’s examine first the new trains.

One of the key reasons for the Thameslink Programme work is to allow up to 24 
trains per hour through central London in the peak once the GN and TL routes 
have been connected.
This will be achieved by the end of the programme, in December 2015
• There’ll be up to 120 8- or 12-carriage trains with the equivalent capacity of 350 of 
today’s Thameslink route Class 319 units

• However, these will be running on both Thameslink and Great Northern routes by 
the end of 2015 as well as to other destinations yet finalised.
• We are the DfT’s agents, and helped them establish the specification of the new 
trains. 
• Four firms are bidding for the work – Siemens, Hitachi, Bombardier and Alstom. 
We expect bids to be returned this April.
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Designed for our customers

The interior will be designed to cope with passengers travelling longer distances 
from Brighton, Bedford and Cambridge as well as coping with the short hops from 
places such as Kentish Town into London. The design will recognise the need of 
passengers travelling to and from airports or Eurostar services.

It will use new technology and we have thought about how easy the trains need to 
be to maintain so you will notice there is apparently nothing holding up the seats 
which helps us clean beneath them to maintain a great customer environment.

The trains will be introduced incrementally from 2012 to the end of December 2015.
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First class

This is what 1st class may look like.
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London Bridge 2015 – spectacular and new

Staying with what you’ ll get by the end of the programme, in December 2015, we 
can also see that London Bridge station will have been redeveloped. 

Network Rail begins building this completely new, modern station in phases after 
the Olympics. 

There will be changes to the way the track is laid out as well to reduce the 
bottlenecks that plague the area, enabling the magic figure of up to 24 trains per 
hour leaving the centre of London in the peak.
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London Bridge 2015 – spectacular and new

By the time work is finished, 50% more passengers will be able to pass through in 
the peak (that’s 60,000 more people an hour). 

The station won’ t have to close during this work but current plans suggest First
Capital Connect services will not be able to call there after the Olympics, from 
October 2012 to make space for building works which require three platforms at a 
time to be taken out of use. 

Instead they would be diverted via Herne Hill. However, the timetable and 
construction works both represent work in progress and there is a possibility that 
FCC services will still be able to call at London Bridge off-peak. We'll keep you 
updated! 

But it’s a very exciting development, which will make our train service much easier 
to run as well as providing a greatly improved environment for you, our customers.
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December 2011: 12-carriage capability

Luton Airport Parkway Completed
Mill Hill Broadway 2009
West Hampstead 2010
Elstree & Borehamwood 2010
Harpenden 2011
Luton 2010
Radlett 2010
St Albans 2010
Flitwick 2011
Harlington 2011
Leagrave 2011
Bedford 2011

But you won’ t have to wait until 2015 for all the improvements.

December 2011 is when most stations along the route will be able to take 12-
carriage trains. The longer formations will run out from 2012 to 2015 as the new 
trains are delivered.

Here’s a list of what’s planned and when for the Thameslink route. There will be 
platforms lengthened aon the GN route as well in due course. The longer platforms 
at Luton Airport Parkway are completed and Mill Hill Broadway is almost finished.

[If asked: Hendon is under review. On GN the platforms at Sandy, Biggleswade, 
Arlesey and Finsbury Park are to be extended under the current scope of the TLP 
by KO2 – December 2015. We hope, however, to bring the first three forward into 
2011 to marry up with the PCCS. Finsbury Park could be delivered by HLOS.]

Stations on the Wimbledon loop and up to and including Elephant & Castle as well 
as Kentish Town won’ t be extended because it’ s just too expensive and in many 
cases not possible. For example, Kentish Town has large bridges at either end 
which can’ t really be moved.

Also, the platforms at Cricklewood are not on the current list of extensions because 
a new station has been proposed at Brent Cross as part of a large residential 
development.
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Blackfriars 2012: spanning the Thames

Blackfriars will be able to take 12-carriage trains from December 2011.

A fantastic new station will be finished in 2012. It involves building a completely 
new, wider bridge over the Thames. Covered platforms will span the river and the 
track will be relaid to remove the conflicts that exist today for trains using this 
important station. 

There will also be a vastly improved interchange with the Tube
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Blackfriars 2012: South Bank entrance

Now…

… and in the future

Blackfriars is transformed on the South Bank. Here you can see the new South 
Bank ticket office.



Farringdon Dec 2011: Redesigned

Farringdon is a key central London station. Very narrow, very difficult to run.

It is also a listed building but will be redesigned to take 12-carriage trains and 
provide enhanced customer facilities.

Provision will also be made for Crossrail as this is the only place on the FCC 
Network where the north-south London railways interchange with the proposed 
east-west link, making Farringdon a major hub, connecting our existing network to 
Heathrow and onwards to Maidenhead in the west and out to Stratford in the east.

There will be:

• a new FCC / National Rail ticket office on the south side of Cowcross Street

• a new entrance and exit onto Turnmill Street with ticket hall and platform access.
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Farringdon: before

This is Farringdon today looking down Cowcross Street to the west. On the right 
you can see the London Underground entrance and shops and on the left the 
Cowcross Street buildings which will be demolished to make way for …
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Farringdon: after

… a brand new entrance for national rail and FCC passengers which you can see 
on the left hand side of this picture. This will lead directly down onto the 12 carriage 
platform extensions and will also, in the final design, link into Crossrail.

You can also see significant improvements to the interchange between the London 
Underground and National Rail stations across Cowcross Street.
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A week’s time – it gets tough

Now let’s get back to Key Output 0 that starts on 22 March: it’s about to get tough for our customers.

Our core route across London is already closed – EVERY weekday night and almost every weekend 
right the way up to and into 2012 for Network Rail’s Thameslink Programme engineering work. We’ll 
still get you into London but if you’re travelling across the capital you’ll need to use the Tube (FCC 
tickets are valid) or one of our rail replacement buses.

And Blackfriars Tube station closed on 2 March because much of the foundation work for the 
rebuilding work on Blackfriars national rail station above is at the Underground level. Passengers are 
advised to use alternative stations that interchange with the Tube or walk for 10 minutes to nearby 
Temple or Mansion House.

Now, in just a few days’ time, our 22 March timetable change will really impact customers:

The FCC Thameslink route branch line to Barbican and Moorgate permanently closes to passenger 
traffic. Moorgate is hugely important to the City and has been in operation since 1868. We know this is 
going to be painful for many of our customers in the north (those from the south use other means to 
reach the station).

The branch closure was agreed as part of the Transport and Works Act order that authorised the 
Thameslink Programme works. It has the support of passenger watchdogs Passenger Focus and 
London TravelWatch.

FCC tickets from Thameslink stations north of London will be valid to Barbican and Moorgate on 
London Underground for 24 months after the closure at no additional cost

Customers can interchange with the Tube at Farringdon, though the station is likely to be congested in 
the rush hour and this could delay journeys. Instead, the Northern line operates between Moorgate 
and King’s Cross St Pancras (for St Pancras International) and Kentish Town.
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Joint service with Southeastern

New joint services

First Capital Connect services from Bedford, St Albans and other stations north of London 
that previously branched off at Farringdon to Barbican and Moorgate (weekdays, peak hours 
only), will after 22 March 2009 run south through City Thameslink to Blackfriars where they 
will take over and become the existing Southeastern services running to destinations such 
as Sevenoaks, Bromley South, Orpington and Gillingham.

On the return journey this seamless service doubles from 8 to 15 trains per hour the number 
of peak-hour trains crossing London from Blackfriars to St Pancras and gives those stations 
in Kent and south-east London direct access to cross-London destinations, such as St 
Pancras International for Eurostar services and frequent, fast services to Luton Airport, as 
well as Kentish Town, St Albans and Bedford.

The majority of services to new Southeastern destinations will be operated by our existing 
Thameslink Class 319s running between Kentish Town and Sevenoaks calling at all stations 
via Catford, Bromley South and Swanley every 30 minutes off-peak.

During peak hours, these services will be more frequent and will generally run to/from St 
Albans, Luton and Bedford instead of Kentish Town.

However, there will also be other peak trains to/from Southeastern destinations such as 
Orpington.
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Blackfriars work can really get going

1
2
3

4
5

To
St Pancras

Terminating 
platforms closed

ClosedClosed
To London 

Bridge

Blackfriars

By linking northbound Southeastern services with those Thameslink services that would 
have operated to and from Moorgate, the new 22 March timetable diverts all the services at 
Blackfriars via the ‘through’ platforms of 4 & 5 that lead into and out of the centre of London. 

That means Network Rail can close the terminating platforms 1-3 at Blackfriars where 
Southeastern’s trains previously terminated and start rebuilding the station to take 50% 
longer, crowd-reducing 12-carriage trains from 2012. 

Of course this not only turns Blackfriars into a building site, it also means there will be less 
space and the station will be more crowded.

Customers are advised to use City Thameslink instead which costs no more to reach, is 
enclosed, spacious and just 3-4 minutes’ walk away.
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LOVE City Thameslink!

Customers are advised to use City Thameslink instead which costs no more to reach, is 
enclosed, spacious and just 3-4 minutes’ walk away. There’s also more chance of a seat if 
you’re heading south in the evening rush hour.
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Why Moorgate is closing – Farringdon

The Moorgate branch also has to close because Network Rail is extending our 
platforms there across the Moorgate branch junction to take the new 12-carriage 
trains. When it does this, later this year, it will permanently sever the branch line. 

Farringdon will be much more congested. Andy from Network Rail will tell you in  a 
minute about the work his team has been doing to alleviate this but our message to 
customers is – if you can, avoid Farringdon. City Thameslink is a great option for 
many. It doesn’t cost any more to reach and is just 7 minutes’ walk from Farringdon. 
If you work in Barbican, it’s an 8-minute walk from Farringdon, a 9 minute walk from 
City Thameslink!
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Preparing for 22 March

The The The The 
‘‘‘‘crowdcrowdcrowdcrowd----busterbusterbusterbuster’’’’

We’re going to be taking advantage of the Moorgate branch line until it is physically 
cut off. 

While we can’t operate a passenger service on the branch in the interim because of 
the new timetable constraints, we will be able to use it to accommodate empty 
carriages at times of disruption to help restore the service. Although customers may 
see these empty carriages at Moorgate they will not be able to board them for 
safety reasons.

The redundant branch line will also allow FCC to turn around an additional Bedford-
bound ‘crowd-buster’ service to St Pancras, St Albans, Harpenden, Luton Airport, 
Luton and Harlington that leaves Farringdon station at 18.16 with an extra 584 
seats.

We’re also urging customers to spread their departure times at Farringdon – there 
are many more trains leaving Farringdon than there ever were at Moorgate.
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Preparing for 22 March – FCC 

And FCC has been preparing for 22 March and ‘Key Output 0’ for nearly three years. 

I will let Andy tell you what Network Rail has done.

Here at FCC we have or are taking on an additional 149 front-line staff to help customers

That includes 27 new engineers and 41 more drivers. 

And we’ve extended our depot at Bedford to the tune of £2.2 million to maintain the 23 new 
Electrostars.

Among many other activities we’ve worked our plans through very carefully, trained all our 
staff in readiness and spent a great deal of effort on a comprehensive communications 
campaign to keep people informed.
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Our vision for 22 March

� 20%!

92 new carriages

We’re ready and so is Network Rail.

If only the same could be said of Bombardier, the Derby-based train manufacturer.

Our vision for the 22 March timetable was based around Bombardier delivering to us 23 
brand new air-conditioned four-carriage Electrostar trains – that’s 92 carriages.

This would augment our aging 319 train fleet on the Thameslink route, providing much 
greater levels of comfort and enabling us to operate the new timetable.

The new trains would ensure that all but 10 of our peak hour trains are the maximum eight 
carriages long with 3,400 more peak hour seats in the AM and PM peaks combined 
compared with today

That’s 20% more seats since 2006 after we took over the franchise!
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Vision vs. Reality – missing new trains

The missing new trains

Vision: Day 1 23 new trains

Reality: Day 1 2-3 new trains

But instead of 23 we will have just 2, maybe 3 trains on the 22nd of March. The first train was 
supposed to have been delivered to us in mid November. It actually arrived at the end of February and 
then promptly left again!

The rail industry has pulled together to mitigate the risks to provide us with the bare minimum extra 
stock for up to 12 weeks to cover this gap, however, it is going to be very challenging and Bombardier 
needs to start delivering trains.

In the short term, Southern is providing up to eight Class 377/2 four-carriage Electrostar units from 
their existing fleet to make up for shortfalls in the Bombardier delivery schedule; Southeastern is also 
providing four Class 465/466 units to temporarily run four services a day into and out of City 
Thameslink, releasing four Class 319 services to work on the core FCC Thameslink route from 
Bedford to Brighton; FCC is temporarily postponing planned refurbishment activities on its 319 fleet to 
increase the number of units available to run on the core Bedford to Brighton route. 

That means you will see Southern-liveried Electrostars running on FCC services and London Midland-
liveried trains running on Southern routes.

But it means the full capacity increase will not be delivered until the new Electrostars arrive – in the 
summer. We may be able to provide an extra 2,800 seats across the morning and evening peaks. It 
should have been 3,400. But a lot of that depends on the reliability of our stand-in stock.

We will have far fewer spare trains as back-up in the event of train failure – and remember these trains 
on loan to us from Southern have not necessarily run across central London before where the current 
switches over from DC to AC. We are extremely unhappy at Bombardier’s failure to deliver and the 
impact it could have on our customers.

However, we do have strong contingency plans in place and we will be pulling out all the stops to 
provide the bets service we can.
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How do you communicate this?

Last but by no means least, communications is critical to the success of the 
timetable change.

Research has told us that people want straight-forward, open and honest 
information about what is going on.

That is our publicity campaign is based on a brand that is distinctive, clear and 
straight talking.

The cornerstone to it all is our website www.thameslinkprogramme.co.uk which has the 
latest news together with tips and advice on how to beat the crowds.

It’s had over 90,000 unique visitors, with seven-and-a-half thousand people signed up for
email alerts.
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Success of communications campaign

Well done FCC. This approach to Well done FCC. This approach to Well done FCC. This approach to Well done FCC. This approach to 
keeping passengers informed is keeping passengers informed is keeping passengers informed is keeping passengers informed is 
excellent in both tone and excellent in both tone and excellent in both tone and excellent in both tone and 
content. I guess you'll get some content. I guess you'll get some content. I guess you'll get some content. I guess you'll get some 
harrumphing from harrumphing from harrumphing from harrumphing from MrMrMrMr Angry of St Angry of St Angry of St Angry of St 
Albans, but I think you've covered Albans, but I think you've covered Albans, but I think you've covered Albans, but I think you've covered 
everything very well, especially everything very well, especially everything very well, especially everything very well, especially 
why things can't be done any why things can't be done any why things can't be done any why things can't be done any 
better.better.better.better.

– HB of Harpenden

‘

’
We’ve used press ads, poster campaigns, leaflets, handed out over 300,000 travel 
wallets and items at stations

This has worked. Customer feedback is really positive.
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Constantly reminding people

Even liveried two trains to promote the programme and its website



Awareness of TL Programme
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Since the start of our campaign, awareness has rocketed among business and 
leisure users – and is pretty much as good as it’s likely to get among commuters.
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Stepping up a gear for 22 March

And there is now even more.

• More email alerts

• Lots of leaflets, press advertising and advice on how to get from A to B – we’ re 
handing out a quarter of a million fold-out leaflets with maps showing walking 
routes, bus routes, Tube routes – even Riverboat services.

• City Thameslink is our ‘hot’ destination of choice: for many it’ s the best way to 
beat the crowds. People don’ t realise it’s so close to Farringdon and Blackfriars.

And in all this we’ re working closely with our partners – London Underground, 
Southeastern and Southern
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Thank you

Any questions?


