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Hot weather update



Service update

ü17 May 2020 step up timetable introduced, enhanced 

on 15 June

ü2700 daily GTR services ï78% of pre-Covid

üOf c.21,000 weekly services ï87.4% On-Time, 94.8% 
PPM and 2.2% cancelled in WC 15/06/2020

ü150,000 daily passengers

ü15% of normal

ü Increase from 60-80,000 prior to 15 June



Customer messaging

Past

ά9ǎǎŜƴǘƛŀƭ ǘǊŀǾŜƭ ƻƴƭȅέ

Current 
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Customer guidance



Step-in programme

Å GTR and Network Rail head office colleagues to join station teams to provide 

additional support

Å Build on previous experience during timetable change, BML upgrade and 

during / after significant disruption

Å Role is to enable station teams to focus on their core role by supporting with:

Å General customer queries on journey information

Å Encouraging the use of face coverings

Å Reassurance and information on cleaning and social distancing

Å Support with station one-way systems 



Smart ticketing 



Smart ticketing

Day tickets
Season 
tickets

KeyGo

Including 
travelcards + 

railcards

Buy & load 
at TVM

Buy online 

Load at 
gatelineor 
via mobile 

(next week)

Tap & Go

+ railcards 
Autumn 

2020

KeyGo
carnet / flexi 

season

+ existing 
carnet 
routes 

September 
2020

e/m tickets

65% GTR 
network

100% 
proposal



Off-peak travel



Off-peak travel ïnow outside 06:00-07:30

Automatic 
passenger loading 

data

Staff social 
distancing app

Passenger counts

Social and 
customer relations 

feedback

CCTV and direct 
contact



New infrastructure (and ñin progress infrastructureòé)

Goring by Sea LancingStevenage Platform 7 Gatwick Airport



News ïCARS upgrade

1. Network Rail is consulting on a 
proposed major upgrade to the 
Brighton Main Line

2. More reliable, more frequent services 
by unblocking the Croydon bottleneck 
ïnetwork wide benefits

3. Subject to funding and authorisation ï
works from 2023/24, benefits from 
2028

4. www.networkrail.co.uk/croydon


